
Q3 Delivery and Performance 

Report 2014/15 

Progress against actions in the Corporate Plan 2014/15 

Q3 2014/15 – (253*) 

Green 

65.2% (165) 

Amber 

30% (76) 

Red 

4.7% 

(12) 

*Excluding N/A

Progress against relevant Performance Indicators 

Q3 2014/15 – (198*)

Green 

54.5% (108) 

Amber 

30.3% (60) 

Red 

15.2% (30) 

*Excluding Annual indicators and those with no results
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Q3 Customer 
Contact  

Twi!er followers  

32,909 followers in English 

1,468 followers in Welsh 

Directorate 
Received Responded on "me 

Q1 Q2 Q3 Q3 Q3 % 

Childrens  1  1 2 0 0% 

Communi"es  178  171 117 84 71.79% 

Corporate  9  9 11 6 54.55% 

Democra"c  10  12 4 3 75% 

Economic  6  8 4 4 100% 

Educa"on  9  12 3 1 33.33% 

Environment  526  284 188 141 75% 

Health & SC  4  3 3 3 100% 

SPHT&T  316  229 193 136 70.47% 

Sport L&C  84  100 40 21 52.50% 

Total  1143  829 558 396 70.97% 

Complaints Q1 Q2 Q3 

New Complaints Received 652 658  468 

Corporate Complaints 652 656  467 

Welsh Complaints 0 2  1 

Acknowledgements not sent 

within 5 days 
25 15  14 

Response not sent within 20 

days 
54 36  33 

Compliments Received 389 383  341 

Members Enquiries 
The Members  

Central team have 

been working 

closely with  

Members Services 

to reinforce the 

Member Enquiry 

system should be 

used.  The team 

have also offered 

to provide   

Members with  

addi"onal training. 

It has also been 

highlighted what 

enquiries are  

appropriate to use 

the system for 

which accounts for 

a slight reduc"on 

in use by  

Members. 

481 complaints were recorded 

during Q3 which represents 

our best result this financial 

year. There is a sizeable de-

crease from Quarters 2 & 1 

where 658 & 652 complaints 

were recorded respec"vely. 

Over 50 fewer complaints were 

recorded than this "me last 

year (1791 complaints      

compared to 1854 at the end 

of December 2014.)

Environment saw the largest 

decrease in complaints with a 

decrease of 124 complaints 

when compared to Quarter 2.  
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Staff Costs to 
End Q3 

% of Annual 
Budget 

% Spend 

Agency 

Spend  

Over"me 

£12,230,314 70.62% Children’s 21.70% 0.52% 

£17,056,378 74.14% Communities 4.50% 1.77% 

£1,641,900 97.96% 
County Clerk & 

Monitoring Officer 
3.94% 0.54% 

£1,213,822 74.79% Corporate Mgmt 2.50% 0.18% 

£24,763,633 67.98% Corp Resources 3.94% 1.29% 

£3,467,758 73.61% Economic 6.03% 2.70% 

£21,296,146 78.72% Education 3.57% 0.94% 

£16,605,242 72.10% Environment 15.81% 3.74% 

£17,756,672 78.17% Health & SC 5.67% 3.47% 

£19,321,506 78.99% Sport L&C 12.26% 5.25% 

£9,846,756 75.10% SPHT&T 2.66% 3.24% 

Over"me 

Total Staff Costs at Q3  £145,200,127 

Total Agency Costs at Q3  £11,725,502 

Total Over"me Costs at Q3 £3,560,860 

Agency 

The spend on agency may reflect an overspend against budget as there may be vacant posts where there 

is a budget but the staff are employed through an agency, so the permanent staff budget will show an un-

derspend and the agency staff an overspend. 

8.08% 2.45% 
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Sickness Absence Q3 
FTE days 

forecast 14/15  10.03 

Av FTE Num-

bers 

FTE 

Target 

Q3 Days 

lost 

Forecast for 

2014 / 15 

Childrens 369 15.3 9.67 13.06 

Communities 1019 9.0 7.95 10.73 

Corporate 833 7.3 7.29 9.84 

Democracy 86 6.0 3.36 4.54 

Economic 118 6.0 3.39 4.57 

Education 6527 7.3 6.31 8.52 

Environment 632 18.2 11.85 16.00 

Health & SC 691 13.1 12.48 16.85 

Sport L&C 728 12.1 10.33 13.95 

SPHT&T 375 7.2 7.54 10.18 

Total 11382 9.0 7.43 10.03 

The Council wide target for 2014/15 is 9.00 FTE days lost per person.   This is a reduc!on of 11.6% on last years ou"urn figure of 

10.18 days. 

The data for Q1 showed a decrease over the same period last year, and was the lowest Q1 figure for the last 5 years.  However, 

Q2 and Q3 results have remained stable based on last year’s figures. 

The current forecast figures based on 9 months data will be in the region of 10 FTE days lost per person.  However, sickness in-

forma!on can fluctuate due to changes to staff FTE numbers and other seasonal factors. 

The A"endance & Wellbeing policy which was implemented from 1
st

 July 2013 is currently being reviewed a(er its 12 months of 

opera!on and is scheduled to be considered by Cabinet in March 2015.  
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